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In the Same Sandbox: Public Housing and Public Schools
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Introduction

Land for affordable/workforce housing 
is a challenge in most metro areas and 

adds to the high cost of housing in 
robust markets.

Miami-Dade County Public Housing 
and Community Development (PHCD) 
has successfully forged a partnership 

with Miami Dade County Public 
Schools (MDCPS) to unlock an 

untapped source of land for housing.
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Partnership

• The Schoolhouse Apartments, 10 housing units 
dedicated to teachers, and the new Southside 
Preparatory Academy, a K-8 school for almost 700 
students. 

• This project is contingent on MDCPS allowing PHCD 
to develop 225-plus workforce housing units on the 
Phillis Wheatley Elementary School in Overtown, less 
than five miles away, strategically located between 
the mega urban development Miami World Center 
and the hip art centric neighborhood of Wynwood.
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Southside Preparatory Academy / Schoolhouse Apartments

Property Lot Size: 0.344 Acres



Southside Preparatory Academy / Schoolhouse Apartments
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➢ On Levels 2 and 3 
➢ 10 Workforce Housing Units
➢ 1 Bedroom / 1 Bathroom Apartments
➢ Approximately 900 - 950 Square Feet Per Unit



Background

• In 2015, MDCPS began exploring avenues to expand Southside Elementary School in the 
Brickell neighborhood of the City of Miami which was experiencing an influx of financially stable 
families with young children. 

• MDCPS approached The Related Group, a developer building high-rises in partnership with 
PHCD in proximity to Southside Elementary, and the City of Miami with two individual proposals 
for partnerships. Each proved financially prohibitive for MDCPS. 
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PHCD Collaboration

• Already a leader in forging public-private partnerships (PPP), PHCD worked with The Related Group to 
condense its PPP project, the Gallery of West Brickell, to free up sufficient vacant public housing land to 
accommodate the Southside Elementary School. It was agreed that Related would not be the developer 
of the school.  In return for the land, MDCPS agreed to have 10 workforce housing units built as part of 
the school and allow PHCD to be the developer of a new school and 225-plus workforce units on a 
public-school site - Phillis Wheatly.

• With approval from HUD’s Special Applications Center (SAC), the project will give preference to 
MDCPS employees earning no more than 80% of Area Median Income (AMI) for Miami-Dade County, 
$57,920 for a couple.
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PHCD Collaboration (Continued)

• The joint project will be built by MDCPS with PHCD participating in reviews and 
approvals. MDCPS will fund the school’s build-out through its capital budget and PHCD 
will fund the workforce housing units ($3.5 million). PHCD will manage the marketing, 
selection and monitoring of all housing units following HUD rules.

• Agreements (e.g., Master Development Agreement, 75-year Ground Lease) received 
formal approval by the Miami-Dade County Board of County Commissioners (BCC) 
and the MDCPS Board.

8



9



10



Phillis Wheatley
• PHCD will again collaborate with 
MDCPS at Phillis Wheatley Elementary 
School located in the Overtown 
neighborhood of the City of Miami.

• The MDCPS-owned property will 
include a new Phillis Wheatley 
Elementary School, a mixed income 
development with more than 225 
apartments.

• MDCPS already had plans to enhance 
the school site with administrative 
offices for MDCPS staff. Housing was 
added as part of the negotiations.
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Phillis Wheatley
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➢ Property Lot Size: 3.772 Acres
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Status

Southside/Schoolhouse Apartments had its groundbreaking in December 2021.

The Related Group has been brought back into the picture as a provider of 
parking for the school’s staff and is cooperating in designing traffic flow to 
accommodate the school.

The project’s completion date is late 2024. 
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Phillis Wheatley -
Status

• Phillis Wheatley’s development agreement and 
lease are in draft; appraisals are expected by 
early summer 2022. Zoning and land use 
changes may take another 12 to 24 months to 
complete. A finished project is expected by 
2026-2027.
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The Future
• PHCD looks to continued collaboration and partnership with 

MDCPS. Both organizations are learning from each other---we 
need to be flexible and find ways to streamline processes. More 
opportunities are on the horizon.
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